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NRSO Fully Deployed

   Naval Reservists can now go on-line to record their particular skills, education and experience as part of a web-based initiative aimed at making it easier for active commands to fill key billets for exercises and contingencies.       

   Naval Reserve Skills Online (NRSO) became fully operational in October.  It allows individual reservists to fill out a resume of their civilian and military skills on-line.  The interactive system also permits active commands to search for reservists with needed skills. The site can be accessed at: www.usnrskillsonline.com.  All 75,000 drilling reservists are being asked to visit the site and submit the information requested. 

    “I strongly encourage our drilling reservists to  

participate fully in NRSO, as soon as possible,” said RADM John Totushek, Commander, Naval Reserve Force. “The more people we have in the system, the more valuable it becomes to the fleet, which is our objective.”

   NRSO is one of the key components of the Force Executive Steering Committee’s Leading Change initiative for changing the Naval Reserve’s ways of doing business.  It directly supports the ESC goal of improving the accessibility of reservists to active commands.  

Retention Survey Set

   All drilling reservists will be asked to take a retention survey during December and January in an effort to identify the reasons why personnel remain in or leave the NR.  The data will be used to tailor current and future retention programs.  

   The survey is the first step in a long-term tracking system that not only will collect such information, but will forward it to commanding officers upon demand.   

  Reservists will complete the survey on-line.  If computers are not available at drill sites, individuals will be given incremental drill credit to do the survey at home or other non-drill site. 

   “This is very important because it will give us the kind of data we really need to improve retention,” said Force CMC Chris Glennon, a member of the ESC.

More AT Days Authorized

    Naval Reserve medical personnel attending the annual meeting of the Association of Military Surgeons of the United States in Las Vegas on Nov. 5 were advised by the Force leadership that additional annual training (AT) days will be available in FY 2001. 

   RADM John Brunelli, Commander, Naval Surface Reserve Force, told the group that all drilling reservists are being authorized up to 15 days for CONUS AT and 17 days for OUTCONUS AT, thanks to NR funding increases contained in the National Defense Authorization Act for FY 2001.

   RADM Brunelli, RADM Totushek and RADM John McLaughlin, Commander, Naval Air Reserve Force, participated in a panel discussion with the medical personnel, along with VADM Richard Nelson, Surgeon General of the Navy. 

   RADM Brunelli stressed that unit COs will have authority to determine the exact number of AT days for their unit members, up to 15.  

   RADM Totushek noted that more up front funds are being released for training in FY 2001, due to improvements in the NR accounting system.  In the past, some funds were held back for reasons of fiscal prudence, due to an inability to accurately track spending.  With a better accounting system in place, this is no longer such a concern, he said.

   These developments are consistent with the Leading Change goals of maximizing resource allocations toward better fleet support and improving NR management systems. 

Developments

· The ESC will meet in New Orleans Dec. 8-9.  On Dec. 9, there will be separate meetings with senior enlisted and officer personnel from the New Orleans area at NAS New Orleans. 

· RADM(S) Ben Wachendorf, USN, has joined the ESC.  He serves as CNO N51 (Director, Strategy and Policy).   

Leading Change on the Web: 

http://www.navres.navy.mil/navresfor/data/docs/leadingchg/index1.html

